CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
QUE HAN DIEN VIET bUC Poc 1ap - Tu do - Hanh phiic

Sé6 #(¢ /BB-QHD
Ha Noi, nghy 23 thiang 4 nam 2025
BIEN BAN DAI HOI DONG CO DONG
(Phién hop thuong nién, ngay 23/04/2025 )
- Tén Cong ty : Cong ty C8 phin Que han dién Viét Ditc
- Dang ky kinh doanh: S6 0303000133 ; dang ky 14n ddu ngay 26 thdng 12 nim
2003 ,dang ky thay ddi gin nhét ngay 13 thdng 12 ndm 2022 tai phong ding
ky kinh doanh thudc S& K& hoach va Ddu tu Thanh ph6 Ha N6i , ma s6 thué
14 : 0500445085, von diéu 1¢ 55.247.160.000d .
- Dia chi tru s& chinh:Pudng Que han, Phé Quan Ganh, Xa Nhi Khé , Thudng
Tin, Ha Noi.
- Thoi gian dai hoi : Dai hoi bit ddu lic  8h'S ngay 23 thdng 04 nam 2025
- Dia diém dai hoi : Tai Hoi trudng Cong ty: Nhi Khé ,Thudng Tin,Ha Noi
- Tong s6 c6 dong va ngudi dai dién tham gia duhop: 80 ngudi
- Toéng s6 c6 phén clia ngudi tham gia du hop : 4.957.929 CP= 89,7 % s6
c6 phén c6 quyén biéu quyét clia cong ty.

Chu tri Dai Hoi: C)ng Ng6 Duy Béng Chu tich HDQT.
Thu Ky Pai hoi: Ong Hoang Xuan Thanh

Ban kiém phi€u

Ong ; D biic Lé Trudéng ban

Ba : Ngo6 Thi Huong uv

Ba : Lé Thi Thanh Nhan UV

Ong : Nguyén Hitu Luan UV

Ong : Vii Hiu Hoang UV

B[ : Ng6 Thi Tuoi uv
7. Ba: Pham Thi Minh Phuong UV

Dai hoi nhat tri théng qua bing biéu quyét.

U AW

Sau day la tién trinh Dai hoi:

- Ong Nguyén Québc Thanh P.Gidm d6c cong ty : doc bdo cdo két qua san
xuit kinh doanh nam 2024 va phuong huéng nhiém vu nam 2025(c6 béo cdo
kém theo).

- ()ng :L& Manh Hiing - Trudng ban Kiém sodt: doc bdo cdo hoat dong va két qua
cong tc klem sodt nam 2024( c6 bdo cdo kem theo ).

- Ong:Hoang Xuan Thanh ,Ké& toin truong : thong qua bdo cdo kiém todn bdo cdo
tai chinh nam 2024(31/12/2024) do Cong ty TNHH hiing Kiém todn AASC lap ngay 25
thang 3 nam 2025.
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- Ong: Nguyén Huy Tién ,UVHDQT- Gidm déc:doc bio cdo kiém diém hoat
dong ctia HDQT ndm 2024 va phuong huéng nhi¢m vy ndm 2025 ( c6 bdo cdo kém

theo).

Cic c6 dong tham gia y kién:

Nim 2024 c6ng ty dau tu 3,9 ty dong xin héi cu thé du tu thiét b gi, tai sao
phai ddu tu . nhin vao hoat dong kinh doanh cua c6ng ty doanh thu ting
nhung loi nhudn khong ting, dé nghi danh gia va cho biét hidu qua cua viéc
dau tu.

Viée quan ly cong ng kho doi thé ndo, c6 phat sinh rdi ro khong, Cong ty c6
giai phap gi ¢é quan ly va thu hoi khoan céng ng nay.

Céng ty c6 hang xuat khiu, xin hoi xuat khiu ra thj trudng nio,cé hiéu qua
khong.

Céng ty thanh 1ap viin phong dai dién tai TP.H Chi Minh, xin héi vin
phong hoat dong c6 hi¢u qua khong va c6 hach toén riéng khéng.

Cong ty trién khai thac dAy hoat dong cua day chuyén day han 15i thuéc, xin
héi viéc san xuat kinh doanh ¢6 hiéu qua khéng.

Viéc mua 16 nhya nhu hién nay theo t6i 14 gia chura hop 1y,céng ty c6 cho
chio gia va ddu thiu cong khai khong

Hoat dong cua HDQT nhu thé nao ? tai sao khong ban hanh quy ché hoat
dong ciia HPQT dé Uy ban chimg khoan Nha Nudéc phat.

Hé thong PCCC tai Hai Duong trién khai thé nao? L6 dét nha tré ban cho
CBCNV, da hoi trong dai hgi ndm 2024 ,Céng ty dong y cho tiép can hd so
nhung khi gti cong vin yéu cau cung cip thi duge tra 16i chua thoa dang dé
nghi lam r6.

Pé nghi diéu chinh ting muc ti€u lgi nhuén trong ké hoach nim 2025.

Ban diéu hanh giai trinh:

Hién nay thlet bi va nha xudng cua Céng ty di dén lac phai stra chua va
néng cap, Pau tu nim 2024 chi yéu 12 sta chita nha Xuong, cai tlen thiét bj
mua sim thiét bj phu trg, hé théng PCCC va mdi truong. Viéc dau tu nhu
trén khong thé dénh gia hiéu qua nhu thiét bi diu tw méi dugec.

Phin 16n cong ng khé doi 1a cong no phat sinh tir trude ndm 2018 ,da co
trich du phong, khong phat sinh cong ng kho doi méi. Cong ty d3 tién hanh
khoi kién va chuyén thi hanh én cdc khoan ng 16n nhung chwa thi hanh 4n
dugc. Cac khoan ng nhé vin xuc tién viéc thu hdi tuy vay cdc con ng ¢ don
vi thi da phé san c6 don vj chuyén dia diém viéc thu hdi 1a rit khé khin.
Hién Cong ty giao tryc tiép bd phan kinh doanh theo ddi va tim moi bién
phép de thu héi khoan cong ng néu trén,

Vé xuit khau nim 2023 cong ty xuat sang thi truong My va Trung Dong
nhung sang ndm 2024 khong xtic tién dugc do chién tranh Trung Déng chi
phi van chuyén cao va khé thué tau .Hién nay cong ty dang tién hanh dam

//é‘
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phén d& 1am OEM cho mét s§ di tac 16n tuy vy van trong giai doan
thuong théo. .

- Tir nhitng nim 2000 cong ty da c6 bo phan ban hang tai TP H6 Chj Minh dé
duy tri sy hién dién va tim hiéu khach hang méc du danh gié hiu qua bang
con s 1a khong ¢6. Gan day x4c dinh TP.HO Chi Minh 1a trung tdm kinh té
16n, diu méi g1a0 thuong ctia thi truong, Cong ty quyét dinh nang tdm nhém
ban hang Ién bang cach thanh 1dp Van phong dai dién tai TP Hb Chi Minh
va giao nhiém vu xuc tién viéc xuét khau Van phong khong hach toan riéng
va chwra danh gia két qua bing con s6 co hgc.

- Mua bén 16 nhya : Khong chi 16 nhya ma tit ca cac loai vat tu nguyén liéu
cong ty déu chap thuén chao gia cong khai va ti€u chi danh gia gom: Chat
luong ;Gia ca; va dic biét 1a kha ning cung cip. Cong ty dam bao lua chon
nha cung cAp 13 rang, minh bach.

- Day truyén ddy han 15i thudc tai khéi dong nhdm vao phan khic thi truong
gia cao va xuit khau, dam bao c6 hidu qua méi lam.

- Quy ché hoat dc)ng ctiia HDQT: HPQT xin nhén 15i vi sai x6t ma cb déng da
néu tuy nhi€n xin dugc 1am rd : Quy ché hoat dong ciia HPQT da dugc xdy
dung va ban hanh tir nam 2003. Pén nim 2022 quy dinh méi yéu ciu phai
théng qua dai héi cb déng m6i ¢6 hiéu luc do da c6 quy ché va khéng bé tri
ngudi chuyén trach nén din dén viéc khong sira d6i bd sung va thong qua 3
dai hoi cb dong.

- Vé Hé théng PCCC tai Hai Duong di hoan thanh giai doan 1, dugc Cong
An xéc nhén 1a co s¢ SX dé dat dugc yéu cau vé PCCC hién nay dang t1en
hanh tiép giai doan 2 nhung do x4o tron vé sip xép bé may nén chua trién
khai dugc. L, 2=

- Manh dat nha tré cong ty khong ban ma cho CBCNV thué va thu tién dé dau
tu . Trong hop ddng thué c6 ghi 1 khi ndo Nha nuée thu hdi CBCNV s& tra
lai.

- V& viéc ¢d déng giri cong vén nhung chua dugc tra 16i thoa dang , Cong ty
xin dugc giai thich rd 1a khi cé dong guri yéu ciu cin t1ep xtc hd so xin
moi dén vin phong cong ty dé xem, khong duge phép sao chup, khong dugc

mang hd so ra ngoai cong ty.
Cb dong khong c6 v kién gi thém:

- Dai héi thong nhit thong qua néi dung cdc ban bdo cdo : Bio cdo két qua san xuit kinh
doanh 2024 va dy ki€n phuong hu(mg nhiém vu nam 2025;Bé4o cdo hoat dong va két qua
cong tdc kiém sodt nam 2024; bdo cdo kiém di€ém hoat dong ctia HDQT nam 2024 vQ
phuorng huéng nhiém vy nim 2025;B4o c4o kiém todn béo c#o tai chinh 31/12/2024 bang
biéu quyét, két qua 100 % dai biéu nhét tri tan thanh .

- Dai hoi thong qua két qua san xuat kinh doanh nam 2024 va du kién k& hoach san xuit
kinh doanh nam 2025 bing biéu quyét, két qua 100 % dai biéu nhét trf tén thanh ,cu thé
nhu sau:
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1.1- Két qud sdn xudt kinh doanh ndm 2024, vdi cdc chi tiéu chinh sau ddy:

8 KH Thuc
T? Tén chi tiéu Ponvitinh | o | hién TV 18 % so
2024
cung ky
L 2023
1 [ San lvgng hién vat
- Que han SX Tan 7.540| 7.437 99% | 107%
- Day han SX “u 4,700 4.562 97% 122%
- Son cdc loai i 100 227 227% 148%
2 | San lugng tiéu thy
- Que han Tan 7.540 7.438 98.6% 108%
- Day han o 4.700 5.798 123% 133%
- Son cac loai “u 100 227 227% 146%
3 | Doanh thu ban hang Triéu 355.00| 358.80 101% | 113.7%
0 8
4 | Loinhuan trudcthué Triéu 15.000 | 17.018 113% 57.4%
5 | Thu nhdp ngudi LD | 1.000%ngudi 13.740 , 110%
/thang
b- Dautu:

\e
Trong ndm 2024, Cong ty tiép tuc dau tu ning cip may mac, thiét bj h trg cho cong | )*
nhan lao ddng, ning cip sira chita hé théng nha xudng, véi tong chiphila:3,9 ty dong 7

2- Du kién ké hoach sdn xudt kinh doanh nam 2024 véi cdc chi tiéu chinh nhu sau:

- San lugng hién vat 14.240 tin
trong do :
+ Que han: 8.000 tin
+ Déy han: 6.000 tin
+ Son céc loai: 240 tn
- Doanh thu ti€u thuy: 370 ty
- Loi nhuan trude thué : > 16ty

- Thu nhép nguoi lao dong bang hodc cao hon nim trudc néu dat cac chi tiéu ké hoach
va nang suat lao dong ting,.

- Dai hoi nghe Ong : Ngo Duy Péng : trinh bay phuong 4n phan phéi loi nhuan chia cé
titc nim 2024 va k& hoach cé titc nam 2025 , cu thé nhu sau:

I- Phuong an phan chia lgi nhuén, chia cb tirc nim 2024:
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1- Téng loi nhufin chwa phén phéi s 61.231.087.148d

1.1. Loi nhuan chua phéan phdi ky trude 50.748.826.644d
1.2. Loi nhudn chua phan phdi ndm 2024 13.482.260.5044d
2- Phén phéi lgi nhudn: 11.599.432.000d

1.2. Chia cb tirc ndm 2024: 20% (D tam ting) 11.049.432.000d

2.1 Trich thuong Ban diéu hanh: 150.000.0004
2.3. Trich quy khen thudng phuc lgi: 350.000.0004
3- Loi nhuin con lai: 52.631.655.148d

- Trong d6 20% dé phat hanh cd phiéu tra cd tic  11.049.432.000d
nam 2024:

II- Dy kién chi tra ¢4 tirc nim 2025: 20%.
Dai hoi tién hanh biéu quyét bang bo phiéu , két qud nhu sau :

Téng s6 phiéu phdt ra 80 bang 4.957.929 cO phdn

Tong so phiéu thuvé 80 bang  4.957.929 c0 phdn

SO phiéu khéng hoplé 01 bdng 112.762 _  c0 phdn
- Dongy: 4845167 CP  bing 97,7 % s6 cO phdn cé

quyén biéu quyét tai dai hoi.

- Khoéng déng y : 0 CP bdng 0 % s6cdphdncéquyén biéu

quyét tai dai hot.
- Khongcéykien: O CP  bang 0_ % s6 cophdn cé quyén biéu
quyét tai dai hoi.

- Dai h¢i tién hanh biéu quyét bing gior tay, thong qua viéc uy quyén cho Hoi dong Quan
tri, can c\ tinh hinh tai chinh, két qua kinh doanh va k€& hoach c¢d tc nam 2025 , quyét
dmh mtic chi tam ting c8 tic nam 2025 . K&t qua 100 % dai biéu nhat tri tén thanh

- Dai hoi nghe Ong : Ng6 Duy Péng- CT. HDQT : trinh by phuong 4n phat hanh cb
phiéu dé tra ¢d tirc nim 2024(C6 phuong an kém theo)
Bai hgi tién hanh biéu quyét bang bd phiéu , két qud nhu sau :

Tong so' phiéu phdtra 80 bang 4.957.929 0 phdn
Tong so phiéu thuvé 80 bang  4.957.929 ¢ phdn
SO phiéu khéng hop lé 05 béng 438424 _ 0 phan
- Pongy : 4.519.505 CP  bdng 91,1 % s6 cd phdn cé
quyén biéu quyét tai dai hoi.
- Khong dong y : 0 CP bang 0 % s6cophdn cé quyén biéu

quyét tai dai hoi.
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- Khongcéykien: 0 CP  bing 0_ % s6cdphdncé quyén biéu
quyét tai dai hoi.

- Dai hoi tién hanh biéu quyét bang gio tay , thong qua dé xudt lya chon : Cong ty TNHH
Hang kiém todn (AASC) la don vi ki€m todn bdo cdo tai chinh cho nam 2025. Két qua
100 % dai bléu nhat tri tan thanh.

-Dai h6i nghe Ong Ngb Duy Péng — CT.HPQT trinh by vé viéc thong qua quy ché hoat

dong cia HbQT
Dai hoi tién hanh biéu quyét bang bd phiéu , két qud nhu sau :
Toéng s6 phiéu phdtra 80 bang 4.957.929 cO phdn
Tong so phiéu thu vé 80 bang  4.957.929 c6 phcin
SU phiéu khéng hop Ié 0 bdng 0 co phan
- Déngy: 4.957.929 CP  bdng 100 % s&'cdphdn cé quyén
biéu quyét tai dai hoi.
- Khong dong y : 0 CP biang 0 % s6cdphdncéquyén biéu

quyét tai dai hoi.
- Khongcéykién: 0 CP  bing 0_ % s&céphdn cé quyén biéu
quyét tai dai hoi.

- Dai hoi tién hanh biéu quyét béng gio tay, thong qua viéc : trich quy thu‘c’mg can ci vao
hleu qua kinh doanh, giao cho gidm d6c quyét dinh viéc chi thudng cho cic doi tuong hen
quan dén hoat dong SXKD ctia cong ty. Cach tinh :

Qt= (P - 12.000.000.000)* 3%
Qt 1a quy thudng duogc trich
P 14 lgi nhuan trude thué nam 2025.
Két qua 100% dai biéu nhat tri tdn thanh.

Bién ban nay dugc doc toan vin truéc Pai hdi, khong ai ¢ ¥ kién slta di bé xung
nao khéc .Hoi nghi két thic lic 11h'" ngay 23 thdng 04 nam 2025.
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VIET DUC WELDING ELECTRODE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness
No. 7( /BB-QHD --

Hanoi, April 23, 2025
MINUTES OF THE GENERAL MEETING OF SHAREHOLDERS
(Annual General Meeting — April 23, 2025)

Company Name: Viet Duc Welding Electrode Joint Stock Company
Business Registration: Number 0303000133; first registered on December 26,
2003, with the latest registration change on December 13, 2022, at the Business
Registration Office under the Department of Planning and Investment of Hanoi
City. The tax identification number is: 0500445085, with a registered capital of
55,247,160,000 VND.

« Headquarters address: Que Han Street, Quan Ganh Village, Nhi Khé Commune,
Thuong Tin District, Hanoi.

+ Congress time: The congress started at 8:15 AM on April 23, 2025.

« Congress venue: At the headquarters of the company, Nhi Khé Commune,
Thuong Tin District, Hanoi.

« Total number of shareholders and representatives attending the congress: 80
people.

« Total number of shares of participants: 4,957,929 shares, which is 89.7% of the
total number of shares with voting rights of the company.

Chairman of the Meeting:

Mr. Ngo Duy Dong — Chairman of the Board of Directors

Secretary of the Meeting;:

Mr. Hoang Xuan Thanh

Ballot Counting Committee:

Mr. Do Duc Le — Head of Committee

Mrs. Ngo Thi Huong — Member

Mrs. Le Thi Thanh Nhan — Member

Mr. Nguyen Huu Luan — Member

Mr. Vu Huu Hoang — Member

Mrs. Ngo Thi Tuoi — Member

Mrs. Pham Thi Minh Phuong — Member

The General Meeting unanimously approved the Ballot Counting Committee by voting.

Agenda of the Meeting;:

Mr. Nguyen Quoc Thanh, Deputy General Director of the company, presented the 2024
business performance report and the 2025 business plan (report attached).

¢ Mr. Le Manh Hung — Head of the Supervisory Board: presented the report on the
activities and results of the Supervisory Board in 2024 (report attached).
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Mr. Hoang Xuan Thanh — Chief Accountant: presented and submitted for approval
the audited financial statements for the year ended December 31, 2024, audited by
AASC Auditing Company Limited on March 25, 2025.

Mr. Nguyen Huy Tien — Member of the Board of Directors, General Director:
presented the report on the activities of the Board of Directors in 2024 and the business
orientation and tasks for 2025 (report attached).

Sharcholders' Opinions and Questions:

In 2024, the company invested 3.9 billion VND. Could you specify what equipment was
invested in and explain why this investment was necessary? Looking at the company's business
activities, revenue has increased but profits have not. We suggest an evaluation of the
effectiveness of this investment,

How is the management of bad debts being handled? Is there any risk arising from this? What
solutions does the company have to manage and recover these bad debts?

The company has export products. Could you specify which markets these products are being
exported to, and whether it has been effective?

The company established a representative office in Ho Chi Minh City. Could you provide
information on whether this office is operating effectively and whether it has a separate
accounting system?

The company has been promoting the operation of its flux-cored wire production line. Could
you provide an update on whether this production and business activity has been effective?
Regarding the current purchase of plastic lots, I believe the prices are unreasonable. Does the
company conduct public bidding or price quotations for such purchases?

How are the activities of the Board of Directors being managed? Why has the company not
issued an operational regulation for the Board of Directors, which could lead to sanctions from
the State Securities Commission?

How is the fire protection system in Hai Duong being implemented? Regarding the land lot for
the kindergarten being sold to employees, which was discussed at the 2024 congress, the
company agreed to grant access to the files. However, when a written request was made, the
response was inadequate. Please clarify this matter.

We suggest adjusting the profit target upward in the 2025 plan.

Management's Explanation:

Currently, the company’s equipment and factory buildings need repair and upgrading. The
investment in 2024 primarily focuses on repairing the factory, improving equipment,
purchasing auxiliary equipment, and enhancing the fire protection system and environmental
facilities. The effectiveness of this investment cannot be evaluated in the same way as new
equipment investments,

Most of the bad debts arise from before 2018, and provisions for these debts have already been
made. No new bad debts have arisen. The company has initiated legal action and transferred
large debts for enforcement, but enforcement has not yet been carried out. For smaller debts,
recovery efforts continue, though some debtors have gone bankrupt, and others have moved
locations, making recovery very difficult. The company has assigned the sales department to
directly monitor and pursue all possible measures to recover these debts.

Regarding exports, in 2023, the company exported to the US and the Middle East, but in 2024,
it was not able to proceed due to the Middle East conflict, high transportation costs, and
difficulty in renting ships. The company is currently negotiating to become an OEM for some
major partners, but negotiations are still ongoing.
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Since the 2000s, the company has had a sales department in Ho Chi Minh City to maintain its
presence and understand the customer base, although its effectiveness in terms of numbers has
been minimal. Recently, recognizing Ho Chi Minh City as a major economic center and a
trading hub, the company decided to elevate the sales team by establishing a representative
office in the city and assigning it the task of promoting exports. The office does not have
separate accounting, and the results have not yet been evaluated numerically.

Regarding the purchase of plastic lots: Not just plastic lots, but all types of raw materials and
supplies are subject to public price quotations, and the evaluation criteria include: Quality,
Price, and particularly the Supplier's ability to deliver. The company ensures transparency and
clear selection of suppliers.

The flux-cored wire production line has been reactivated with a focus on high-end market
segments and exports, ensuring that it will be pursued only if it proves to be effective.
Regarding the Board of Directors' operational regulations: The Board acknowledges the
oversight pointed out by sharcholders, However, we would like to clarify that the operational
regulations of the Board of Directors were developed and implemented in 2003. In 2022, new
regulations required approval at the shareholders’ meeting for them to be effective. Since the
regulations were already in place, and no dedicated person was assigned to review them, this
led to the failure to amend and approve them at the shareholders’ meeting.

The fire protection system in Hai Duong has completed phase 1, and the police department has
confirmed that the facility meets the fire protection requirements. Phase 2 is currently
underway, but due to reorganizations within the company, implementation has been delayed.
Regarding the land for the kindergarten, the company is not selling it but renting it to
employees and using the income for reinvestment. The rental contract clearly states that when

the government reclaims the land, employees will return it. =
Regarding the shareholders’ inquiry that has not been adequately answered, the company ‘%
explains that when a shareholder requests access to documents, they are invited to visit the i TY
company’s office to review the files. Copying or removing the documents from the office isnot AN
permitted. N DIEi
pUC
5

- The Congress unanimously approved the following reports:

o The report on the production and business results of 2024 and the proposed business
direction for 2025.

o The report on the activities and results of the audit in 2024.

o The report on the activities of the Board of Directors in 2024 and the proposed tasks for
2025.
The audited financial report for the year ending December 31, 2024.

o The voting results, with 100% of the delegates approving, confirming the outcomes.

- The Congress also unanimously approved the production and business results for 2024
and the proposed production and business plan for 2025. The voting results were
unanimous, with 100% of the delegates approving, confirming the outcomes. The details
are as follows:

Dugc quét bang CamScanner


https://v3.camscanner.com/user/download

1.1 - Business Production Results for the Year 2024, with the following key indicators:

No. Indicator Unit ;)(l);"; Azcot;:l oI/;)l::. OZA;);;
| 1 lf]’roducﬁon Voluch H " " Jr —l
- Welding Electrodes Tons 7,540 7437 99% 107%
Produced
- Welding Wire Tons 4700 | 4562 | 97% | 122%
Produced
" ][~ Paint (various types) || Tons | 100 || 227 | 227% || 148% |
l 2 ” Sales Volume 4“7 ” ” ” ” 7
[ | - Welding Electrodes || Tons [ 7,540 | 7,438 | 98.6% | 108% |
" | - Welding Wire || Tons [ 4700 || 5,798 | 123% | 133% |
| | - Paint (various types) ” Tons " 100 ” 227 “ 227% ” 146% |
3| SalesRevenue | Million VND  [[355,000 | 358,808 || 101% || 113.7% |
[ 4] Profit Before Tax || Million VND | 15,000 || 17,018 || 113% | 57.4% |
5 | Employee Income VND/p::’rggg/month 13,740 — 110% —

b - Investment:

In 2024, the company continued to invest in upgrading machinery and equipment to support
workers, as well as in repairing and upgrading the factory infrastructure, with a total investment

cost of 3.9 billion VND.

2 - Proposed business plan for 2025 with the following key targets: \/\
3
¢ Production output: 14,240 tons /,J
of which: S
o Welding rods: 8,000 tons s
o

o Welding wire: 6,000 tons
o Paint products: 240 tons
o Sales revenue: 370 billion VND
o Profit before tax: > 16 billion VND
« Employee income: Equal to or higher than the previous year, provided that planned targets and
labor productivity are achieved.
o The Congress listened to Mr. Ngo Duy Dong presenting the profit distribution plan, including
dividend payment for 2024 and the dividend plan for 2025, as follows:

—_—

. Profit Distribution and Dividend Payment Plan for 2024:

1. Total undistributed profit:

61,231,087,148 VND
o l.1. Undistributed profit from previous years: 50,748,826,644 VND
o 1.2. Undistributed profit from 2024: 13,482,260,504 VND

Profit allocation: 11,599,432,000 VND

N
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o 2.1.Dividend for 2024: 20% (already advanced): 11,049,432,000 VND
o 2.2.Executive bonus allocation: 150,000,000 VND
o 2.3. Welfare and reward fund: 350,000,000 VND
Remaining profit: 52,631,655,148 VND
o Including 20% reserved for stock dividend issuance for 2024: 11,049,432,000 VND

11. Expected Dividend for 2025: 20%
The General Meeting conducted a ballot vote with the following results:

Total ballots issued: 80, representing 4,957,929 shares

Total ballots collected: 80, representing 4,957,929 shares

Invalid ballots: 01, representing 112,762 shares

Approved: 4,845,167 shares, accounting for 97.7% of voting shares at the meeting
Disapproved: 0 shares, accounting for 0%

No opinion: 0 shares, accounting for 0%

The General Meeting proceeded with a show-of-hands vote to approve the authorization for the
Board of Directors to determine the interim dividend rate for 2025, based on the company’s
financial situation, business results, and dividend plan.

Result: 100% of delegates unanimously agreed.

The General Meeting listened to Mr. Ngo Duy Dong — Chairman of the Board of Directors —
present the plan for stock dividend issuance for 2024 (attached plan provided).
The General Meeting conducted a ballot vote with the following results:

Total ballots issued: 80, representing 4,957,929 shares

Total ballots collected: 80, representing 4,957,929 shares

Invalid ballots: 05, representing 438,424 shares

Approved: 4,519,505 shares, accounting for 91.1% of voting shares at the meeting

Disapproved: 0 shares, accounting for 0% of the voting shares at the meeting
No opinion: 0 shares, accounting for 0% of the voting shares at the meeting

The General Meeting conducted a show-of-hands vote and unanimously approved the proposal
to appoint AASC Auditing Company Limited as the auditor for the financial statements for
2025.

Result: 100% of delegates unanimously agreed.

The General Meeting listened to Mr. Ngo Duy Dong — Chairman of the Board of Directors —
present the proposed Regulations on the Operation of the Board of Directors.
A ballot vote was conducted with the following results:

Total ballots issued: 80, representing 4,957,929 shares

Total ballots collected: 80, representing 4,957,929 shares

Invalid ballots: 0, representing 0 shares

Approved: 4,957,929 shares, accounting for 100% of the voting shares at the meeting
Disapproved: 0 shares, 0%

No opinion: 0 shares, 0%
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The General Meeting conducted a show-of-hands vote to approve the following:
To allocate a bonus fund based on business performance and authorize the General Director to
decide the bonus distribution to individuals involved in the company’s production and business

activities.
Calculation formula:

Qt = (P - 12,000,000,000) x 3%
Where:

Qt = Bonus fund to be allocated
P = Profit before tax in 2025

Result: 100% of delegates unanimously agreed.
This meeting minute was read in full before the Congress. No one proposed any amendments or

additions.
The meeting concluded at 11:15 AM on April 23, 2025.
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